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 No one operates alone; we are a cohesive team 

 If you don’t have the answer, the team will help 

 It’s okay to be wrong 

 Expect to leave the room with next steps and owners; we will each have items to complete 
 

Norms for Collaboration*:  

Openness (be honest; actively agree and disagree with goal of seeking understanding) 

 Members are open, authentic and collaborative 
Voice Equity (equal voice and every voice)  
Pay Attention to Self & Others1 

 Practice authentic collaboration on work, compassion for other’s ideas and 
positions, and continuously strive to improve and achieve the team’s goals 

 Listen to understand, don’t be defensive 
Pursue a Balance Between Advocacy and Inquiry2  

 Present issues in a way that promotes discussion and resolution not accusation and 
“gotcha’s” 

 Share all information, up front, to allow for efficient conversation, evaluation and 
decision making 

Presume Positive Intentions  
Foster Trust (be respectful and create a safe environment) 

 Partner with administration by being transparent and expecting transparency 

 Be accountable and responsible to the team, not an individual 
Allow Time to Process 

 
 
*Adapted from “The Seven Norms for Collaboration,” Unleashing the Power of 

Collaborative Inquiry, Love, et al., Corwin Press, 2008, and The Power of Protocols: An 

Educator’s Guide to Better Practice, McDonald et al, Teachers College Press 2003. 

1  Collaborative work is facilitated when each team member is explicitly conscious of self 

and others – not only aware of what he is saying but also how it is said and how others 

are responding to it.  We need to be curious about other people’s impressions and 

understanding but not judgmental.  As we come to understand someone else’s way o 

processing information, we are better able to communicate with them. 

2  Both advocacy and inquiry are necessary components of collaborative work.  The 

intention of advocacy is to influence others’ thinking; the intention of inquiry is to 

understand their thinking.  Highly effective teams consciously attempt to balance these 

two components.  Inquiry provides for greater understanding.  Advocacy leads to 

decision making.  Maintaining a balance between advocating for a position and inquiring 

about the positions held by others helps create a genuine learning community. 

 


